Your Eagle Project %@

0 The Objective 1s to demonstrate Impact, Leadership, and
Planning 57
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0 Proposal with preliminary thoughts to execution
0 Organize and possibly raise funds

0 Recruit and gather supplies

0 Direct others during execution

0 Maximizing service 1s Not the objective

0 Impact has new importance for proposal approval and final
evaluation

0 The learning objective is to plan, execute, and report a real project

0 Scout creates the project

0 NOT the Parents or Troop
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) Where do I get a project?

0 Limaitations
0 Any religious institution, any school, or a community benefactor
o Community now includes the World
0 Not routine labor or maintenance

0 Not associated with a business

o Workbook Page 4 — “this is not meant to disallow work for community institutions, such
as museums and service agencies (like homes for the elderly, for example), that would
otherwise be acceptable.”

0 Not a fund raising project
0 Not associated with BSA activities/facilities

0 Workbook Page 4 - “Canned” Blood Drives

0 2017 GCC Policy for Blood Drive Eagle Projects -
that meets the Leadership test '
o Council Home Page: Resources/Advancement/Eagles
0 Food, book, clothes, and toy drives must
have specific goals and show impact
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Where do I get a project?

Parks: benches, shelters, signs, playground equipment, fencing, stairs
Landscaping: Planting trees, shrubs, sprinklers

Community gardens, raised beds, fencing
Storage: sheds, bicycle racks

Little book library boxes

Animal shelters: Bird, owl, bat boxes

Trail improvements and additions
0 Not maintenance

Fire mitigation — collect, cut, drag, chip
Flags: poles, installation, retirement
Schools: Refurbish computers, clean out lockers

Churches: painting, retaining walls, ramps, gardens

Elderly: handrails, ramps, picnic tables, planter boxes, snow removal
Hunger: Food banks, Colorado Feeding Kids, packaging

Scouts BSA Alpine District Greater Colorado Council 7



[

O O O O

Individuals (or Relatives)

0 Requires a source representing the “community’” who will provide
approvals — Special needs cases are cons1dered

City Recreation/Parks Managers

Schools
0 Windy Peaks

Church Projects

0 Landscaping, painting, construction
Historic Parks or Museums
Federal or State Offices ks
Senior Citizen Organizations (Not Individuals)

Jetfco Open Space
0 Matt Martinez <mrmartin@co.jefferson.co.us> 303-271-5971
O http://jetfco.us/open-space/volunteer/
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Where do I get a project?

0 Staunton State Patk

0 Robert Lewis, 303-816-1613 robert.lewis(@state.co.us
0 City of Arvada

0 Gordon Reusink 720-898-7400
0 Bear Creek Lake Park (Lakewood)

0 303-697-6159 BCLP@I.akewood.org
0  Golden Gate Canyon State Park (Klondike)
0 303-582-3707 goldengatepark(@state.co.us
0 Colorado Railroad Museum (Golden)
0 303-279-4591 info@crrm.org
0 Jeffco Fairgrounds (Lakewood)
0 Dexter Foxworth dfoxwort@jeffco.us
0 South Platte Valley Historical Society (Fort Lupton)
0  Gary Dawdy 303-452-6512 dawdyga@comcast.net
0 Dinosaur Ridge (Morrison)
0 Barbara Farley 303-697-3466 xt 107 Barbara.Farley(@dinoridge.org
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